
Where in the 
Mission does X 

fit?
•a-e

Why is X needed 
for members

(evidence?)

•Survey? Other 
source?

Who in the 
membership will 
it serve and how 

many

•Status, type of 
setting or work

Can we afford 
it?

What is the 
workforce 
needed to 
create and 
sustain X

How will X be 
evaluated?

A new initiative 
must have been 
run through this 
process before the 
initiative will be 
put on the agenda 
for board 
discussion.
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